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ACTION | DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH ' RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE
Remarks:

Jay: This is the first of two memos we pro-
pose to send to the DDI, This one is designed
to see if we can get some high level pressure
to provide you with more slots to handle our
workload between now and the time we are able

to automate. Appreciate your comments on
this draft,

The second memo will support a joint approach
toward automation, utilizing the PHOTON
equipment.
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A arch 1965

Uy Aszistant Deputy Dirvector for Intellipence
SUTTINUC: PS5 Sumort
NN demorandun, D/FBIS te ADD/I, & Nov 67, subjcet

as above )

o Fily discussions with P3D on printing requireuments so far
ssulted in 1ittle actusl yrroyress toward resolving the wiiws
s oset forth in vefercnce above, While PSD has made corcain

wuts wvhich have persitted F3IS to consolidate nress apd
i i
T t%licaixona witieh was g naanr dajcctlvv, the daily incrcase
ﬁ” arrrexinately 50,000 dwnpr rons wiichh resulted froa Lnb

.d>r)$gqt*oq has chulrcd 6 tQ'ALhUCC Uy 70 the munber of naces
.ﬂc svailable daily for F’I* atericls as well as to delny
woellvery of the "™White Book” by 24 hours, Thus the attaimcnt of
o Dojoctive has been offzet by lesses in other arcas.
2. P5D manzgeunent has done all that it can o help us. Iu
sddition to the adjustacents above, thaey have suprested now E ants

2
wiich micht enable us to put wore nrinted material on each

aui in on effort to mect our recoirencuts they are t1CJﬁL1T7 10
roorudt part-tisme nrinters. Seither coursce of acti 6a, however,
e iers ruch hore for a satisfsctory sclution to our nroablens and
v.z piain facts are that PSD canaot mect our printing reguirzments
waithout additional staff

O
[

je The long ranze solution to ocur nrin neoreaquiranen is
avtomotion and PED hgs reconende. co ﬂnutcr-- si%tcd nhotocone
prsition, utilizing PUOTOH 713 ceuimacnt, Ve ST i
lesneranice cbjective but we estimate that
wuvele £ sof hardware and ;
A > on will doiay 3 ntati af is
b arse We %u6“>fblu are imuenscly concorned
“e Tuous the efficient utilization of the end-nroduct of nur
miliden«dnline collection ¢fiore is seriously impaired ny_chn
Trox o7 Jour or Tive printers. I pecouend that thiﬁ proble ol
Lo the TO/5 or Executive Direcies lovel, in the hope that
Solse slots can be made availanic to PLD, 1¥ only on a tewnoray
£ r~mf~51v c-yoar basis, to enable it to ruxuivc our immediats
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